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BEHAVIOUR, REWARDS & SANCTIONS [ELIZABETH CUNNINGHAM] 2020-21
This includes an annex re behaviour during the Covid-19 emergency (after main policy).

Applicable to:  All staff, Year 7-13 students, all boarders and parents.

Aims:  
RHSB aims:
· to create an atmosphere where students feel valued and behave with courtesy, consideration and respect for other people, their property and the environment.  
· to create an atmosphere in which the individual can strive for excellence in their academic work. 
· to provide a scheme of rewards and sanctions throughout the age range, ensuring that all staff operate the system consistently.  

· The scheme should help to promote and maintain acceptable standards of behaviour and to instil a sense of right and wrong in students.  

· The use of rewards should be a means of emphasising pleasing contributions to the life of the school/college and enhancing staff-student relationships. 

· The use of sanctions should ensure students know which behaviour is unacceptable.

Implementation:
AT RHSB ALL FORMS OF CORPORAL PUNISHMENT ARE STRICTLY FORBIDDEN
1. Clear guidelines re student behaviour are placed in every tutor room and special ones given for any educational trip. ‘This behaviour triangle’ makes plain the levels of misbehaviour. 
2. The range of rewards, sanctions and procedures is published in the Staff Handbook.

3. Sanctions and rewards are applied to all our students without discrimination however we recognise that children with special educational needs and disabilities (SEND) may need alternative strategies and support in order to promote positive patterns of behaviour.

4. The Learning Support Coordinator (SENDCo) advises on these strategies and support and the record of sanctions is reviewed regularly by the pastoral team to check the impact of sanctions on this particular group of students.

5. Good communication between all staff (day and boarding, teaching and support) concerning individual students is made possible by the use of SIMS, merit stickers, emails, incident record sheets, school reports, phone calls, postcards and letters to parents.  Meetings with parents may be pre-arranged (as in Academic Evenings) or ad hoc on an individual basis.

6. Parents are informed at New Parents’ Evenings re the school’s expectations and are encouraged to read through the annual RHS Blue Book which has a section documenting school sanctions.  This information is also provided in the annually updated ‘Information for New Parents’ booklet.  

Guidelines re Student Behaviour:

The RHSB Rule: 
1. Students show respect for the feeling and property of others, act with consideration for their environment and always uphold the highest standards of dress and behaviour .

2. Students are expected to behave with courtesy and consideration to everybody else: teachers, boarding staff, support staff, other students, parents and visitors.

3. Students must take responsibility for their own actions.

4. Students should feel able to express their point of view in a polite and appropriate manner (either directly to an individual member of staff or formally through the Student Council).

5. Students should walk along corridors without posing any inconvenience, obstruction or danger to others.

6. Students should behave with due consideration to others in the dining room and locker rooms.
7. Students should only eat in the dining room or outside the building and should remember to tidy away their own rubbish.

8. Students should only use mobile phones or devices during the school day before 8.40 a.m., at break, lunch-time, or after school.  
9. Mobile devices may be used in lessons but only with the express permission of the teacher.
10. Mobile devices should never be taken into a changing room.
11. Students should enter and leave assemblies/meetings quietly and in an orderly manner.

12. Students should act in accordance with the guidelines on exams during the exam period.

13. Students should abide by the rules re uniform/dress code (as laid down in the separate Policy on Uniform/Dress Code). 

14. Students should not chew gum at any time.

Guidelines for Staff re their response to good Student Behaviour:
1. The school is committed to the promotion of good behaviour and work habits by praising and rewarding students whenever it is appropriate.  There are a range of rewards available (see below) but the effect of a quiet word of praise to a student by a member of staff should not be undervalued.

2. Merit stickers are given to a student by a member of staff and the student records them in their planner. The member of staff records merits on Sims. 
3. Merits are awarded for very good work, marked progress, particularly considerate and helpful behaviour, and special contributions to the life of the school.  They achieve 1 house point.

4. Good academic work includes: excellent marks (as defined by each subject); good presentation (when academically relevant); extra work; full or nearly full marks on a big piece of work; effort over and above what is expected); improved work / effort.  

5. Good non-academic work includes: being particularly helpful around school; helping members of the school community; good charity efforts by a class or individual; involvement in extra-curricular activities, like Open Days or choir performances; showing initiative. 

6. Head of Key Stage or Department Commendations are awarded to those students who have made a significant contribution to the success, well-being or initiatives of the relevant key stage, or if they have produced a particularly good piece of academic work.  The Head of Key Stage or Department will award these personally to the student and they are worth 3 house points.  A postcard from the Department concerned will be sent home.

7. Head’s Commendations are presented by the Head based on exceptionally good work highlighted by members of staff.  The staff informs the student that she has received a Head’s Commendation and the student meets the Head, bringing their commended work and signing the 'Head's Commendation Book'.  A letter acknowledging the commendation is sent home. These awards achieve 5 house points.  The member of staff should enter these onto Sims.
8. Merit marks will be totalled up using Sims. A termly count up will be organised by the Assistant Head (Co-curriculum and Well-being) and the count will inform the award of the House Shield at the end of each academic year.

9. Prizes for subject achievement are awarded at the annual Speech Day Prize Giving for Years 7-10 and 12.  In these Years each department nominates a student for a prize and the student is awarded an academic  prize based on those nominations.  There are also progress prizes which are awarded based on academic progress  and a Head of Year prizes for students who have made a special contribution.  Other prizes include Young Researcher prizes for academic endeavour, Pink Positive (Y10) and the Evie Clover Award for Innovation and Originality (KS3). To maximise the number of students who receive a prize each student may only receive one prize (exceptions to this are the Head of Year’s prize, Young Researcher prizes and the Progress prizes which may be awarded in addition to one other prize).  For Y12 students there are subject prizes and special prizes which are awarded on Speech Day. The Y13 leavers’ celebration is held immediately before the May half-term.    
Guidelines for Staff re their response to poor Student Behaviour:
1. Staff should respond to any poor behaviour by a student in line with the following sanctions.  The emphasis is on discussion of the issue and the school’s response to it.
2. The Head of Boarding and other boarding staff are responsible for imposing any necessary sanctions for offences within the boarding area, e.g. vandalism or being caught smoking outside the 8.30-4.00 school day.  Boarders may be gated and parents contacted. House staff are made aware by teachers of any sanctions accrued during the academic day by boarding students.

3. If a student is having difficulty with organisation, completing and handing in homework on time, punctuality etc. the Head of Key Stage may suggest that she is put on a support report with clear targets that are reviewed at the end of each lesson by her teachers.  This should not be seen as a sanction and parents or Boarding Housemistress should be consulted so that they can support the student.  The student support report should be monitored regularly by the form tutor and Head of Key Stage. 
4. There are four key sanctions (with the addition in the Sixth Form of the withdrawal of the free working off-site privilege.) The sanction depends upon the circumstances and gravity of the offence.  Situations where parents will be informed include: missing lessons; not keeping to coursework deadlines; stealing; vandalism; rudeness; bullying; issues relating to smoking, alcohol and drugs.

5. First Sanction: Debits may be issued by staff as a result of poor, incomplete or missing work or for anti-social and inconsiderate behaviour contrary to The Royal High School’s ethos. Debits are issued for: homework not done / done late; chewing gum or eating in classrooms, corridors or locker areas; forgetting sports’ kit (the second time after a warning); wearing uniform incorrectly (the second time after a warning); inappropriate behaviour; arriving late to lessons or registration without a valid excuse. 
· NB that teachers will discuss missing work with students and issue a warning beforehand. Subject staff are asked to try and sort this problem out by overseeing the completion of missed work, e.g. in the Library at lunchtime, and by emailing the tutor and Head of Key Stage.
· Specific mobile phone debits are issued for inappropriate use of mobile phones within school (see separate policy).
· Heads of Key Stage contact parents if there has been poor achievement in the half-termly grading.  Appointments may also be made to discuss any major concern.  Heads of Key Stage send tutors and the Pastoral Deputy Head a weekly update of the number of debits each student has so that tutors can monitor and advise any student who has one or two debits.  The Deputy Head Pastoral also monitors this and arranges to speak to any student who has three debits in a term; this is likely to result in an after-school detention.
6. Second Sanction: Confiscation of unauthorised jewellery, mobile devices etc. involves the staff having to hand these over for custody to the Pastoral Deputy Head or the Head of Sixth Form or to the office for safe keeping.  They may be reclaimed at the end of the period allotted, usually one week for jewellery and a school day for a mobile phone.  A mobile phone may be needed by a student to contact parents or carers during a journey home and should only be confiscated overnight if it has been checked that this is not the case.
7. Third Sanction: Detentions are of three types.  All these sanctions over-ride other commitments, clubs, practices, rehearsals etc. Staffing for these detentions is arranged by the Deputy Heads in consultation with the relevant Head of Key Stage.
· After school detention for three debits per term or a single act of very bad behaviour is held between 4.00 and 5.00 p.m. on a date fixed on an individual basis.  A letter goes home to parents.  Students may be set work to do in the designated room or be given tasks to complete around the school by the Deputy or Assistant Heads.
· Head’s detention for acts of extremely bad or disruptive behaviour involve a letter home to parents from the Head and a detention held on a Saturday morning or at the beginning or end of holidays.  
8. Fourth Sanction: A fixed term exclusion may be expected by any student if they are involved in any of the following incidents: possession and use of tobacco and alcohol (in line with the policies on those offences).  Fixed term exclusion may follow a reckless or dangerous action.  Any student found in possession of illegal drugs may expect to be permanently excluded.  

9. Student Leaders and Prefects should pass on any concerns about a younger student’s poor behaviour to a member of staff and should not take direct action themselves.
10. Physical restraint should only be used to prevent physical injury to children or adults and/or serious damage to property.  When physical intervention is used, it should be used within the principal of reasonable minimum force.  Details of such an event (what happened, what action was taken and by whom, and the names of witnesses) should be passed to the Pastoral Deputy Head and recorded in the student's personal file.  The student's parent/carer should be informed on the same day.
11. The school has a register of sanctions imposed for serious misbehaviour which is held by the Deputy Head Pastoral (Senior School) and is updated regularly. The Deputy Head Pastoral will liaise with the Head about sanctions when necessary. 
12. An example of serious misbehaviour would be when a student makes a malicious accusation against a member of staff. This would be investigated in line with the Safeguarding Procedure; but if the accusation was found to be without foundation, advice would be sought from Trust Office as to the correct level of sanction to employ.
13. Arrangements for searching students and their possessions, and the fact that some behaviour may manifest a Safeguarding issue are mentioned in the policy on Drugs, Alcohol and Tobacco.
14. The students are expected to conform to the school’s standard of behaviour when they are going to and from the school and when they represent the school at matches etc. or when they are on school trips. There is a dress code for when Years 7-11 are in school uniform. Rudeness or other types of bad behaviour bring the school into disrepute and are therefore worthy of sanction.
15. This policy will be reviewed annually by the Pastoral Deputy Head.  
	Review: August 2020
	Next Review: June 2021


Behaviour Policy – Annex for period of Hybrid Learning during COVID-19

Applicable to: All students (Y7-13)

1. During the period of GHL and Hybrid Learning, we expect our students to maintain their usual standards of behaviour, in accordance with the school’s behaviour policy. Any infringements of this, whether online or face to face, will be dealt with according to the school’s system of sanctions. 

2. In particular, any incidents of bullying related to COVID-19, either in the form of xenophobic comments, victimisation, verbal unkindness or physical bullying, will be taken extremely seriously and appropriate sanctions will be applied. Parents may also be asked to come in to the school for a one-to-one distance discussion about their child’s behaviour. 

3. Any student found to be flouting the social distancing guidelines or any other rules, as set out by the government or school, will also face a school sanction in line with the severity of the breach. Any malicious attempts to spread the virus amongst the school community, will be treated as extremely serious. Such actions will be investigated fully and consideration will be given to the intent of the action. Where a student is found to have acted with deliberate intent, the student will face an exclusion of some sort. 

4. Any new school rules in place because of COVID-19 must be adhered to at all time and by all students. These include:

· Washing hands or using sanitiser on arrival in school, between lessons, before and after break and lunch and on leaving school. 

· Tissues must be used to catch sneezes and coughs, in line with the NHS guidance ‘Catch it, Bin it, Kill it’. Students should avoid touching their faces with their hands. 

· Students should adhere to the 2m social distancing rules, by respecting floor markings when queueing to come in to school, and when moving around the site and waiting to use the toilets. 

· Where there are out of bounds notices, students must respect these. 

· Students must only socialise within their ‘bubbles’ in their free time and in the indoor/outdoor areas designated for their bubble. 
· Students must alert a member of staff immediately if they feel unwell.


